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Performance 

Now that Quarter One has been closed we are currently compiling performance 
information from across the organisation in order to provide quarter one report for 
Cabinet to review. The quarter one performance report will include an update on key 
performance metrics, current financial position and the Shaping our Future 
programme and will be made available for all Councillors to view once it is 
completed.  
 
Leisure 
The first-quarter performance of the Leisure Contract has been solid. Year on Year 
participation has grown by 53%, primarily driven by growth in the Junior programme.  
 
There is an elevated risk due to the cost-of-living crisis; the work carried out at the 
beginning of the year to mitigate and hold price increases back has insulated the 
business to some extent; however, we are now starting to see changes in customers’ 
spending behaviour.   
 
Officers are working hard with the operator to ensure that increasing costs are 
mitigated, and service delivery standards remain maintained at their current high 
standard. 
 
We have had confirmation that our Energise and Relax programme has funding 
secured for three more years to deliver Severe Mental Illness intervention.  Our 
programme is being used as an exemplar programme, now used as a template to 
roll out in neighbouring Winchester, Fareham, Hamble and Hart areas. In addition, 
our Health and Wellbeing service is being increased to self-referral and referral via 
community pathways.  
 
Officers continue to work with our partners to reduce the environmental impact. We 
are currently developing a project to significantly reduce the water consumption and 
energy requirement to run the pools by adopting new water treatment technologies. 
 
Whitehill & Bordon Update 
We move forward to the next exciting stage of the progress of the town centre.  
Planning approval was granted in May for the supermarket, retail/residential 
dwellings and refurbishment of the former Sergeant’s Mess (into the Mess).   
 
The Mess Hall will be used as a hub for entertainment and leisure uses; there will be 
restaurants and bars across the ground and first floors with a space for performing 
arts on the ground floor and gallery / exhibition space on the upper floor.  Please see 
the to WBRC’s webpage and the material they shared with the public at the 
consultation late last year: Town Centre Community Consultation - Prince Philip Park 
 

In April, the Clinical Commissioning Group approved the business case for the new 
Health Hub at Whitehill & Bordon.  Critical to this was the financial contribution that 
EHDC agreed last summer comprising developer contributions and Whitehill & 
Bordon Eco Town funds.     
   
Work is also progressing with a series of public sector stakeholders operating in the 
town to investigate the potential of a public service hub for the town centre.       
     

https://www.princephilippark.co.uk/consultation/tc/


Work continues on the Whitehill & Bordon Domestic Retrofit Grant scheme, which 
includes new boilers, solar panels and battery storage. There were 129 enquiries, 87 
eligible, 6 currently being installed and 2 completed.    
   
In the past month or so, the Green Loop and Wayfinding project won at the Planning 
Awards on 9th June for ‘Best Use of Arts, Culture or Sport in Placemaking’. Judges 
were particularly impressed with the holistic approach to green infrastructure. This 
Project was also a double winner at the ‘RTPI Awards for Planning Excellence 2022 
for the southeast’ on the 30th June.  
 
The Green Loop won an award for ‘Best Project’. Judges felt that a standout feature 
of the submission was the use of digital media, including use of drones and active 
travel apps (BetterPoints) to promote and explain the project to users. It was also a 
joint winner with Milton Keynes Council’s ‘Sustainable Construction Supplementary 
Planning Document 2021’, for ‘Best in Region’ project.  
 
Judges thought both winning schemes will provide an excellent basis for planning 
authorities and developers to use as an example of best practice for similar 
approaches in their own areas. The Green Loop and Wayfinding project will now go 
through another judging process for ‘The National Awards – RTPI Awards for 
Planning Excellence’ and will be judged in the Health and Wellbeing category, which 
will be held later in the year.  
 
In the meantime, work on the project continues with a wooden terraced seating area 
on the site of the former Quebec House gardens, called Quebec Terrace and is 
being installed this month.  This is one of the Wayfinding Diamond moments to 
increase the use of the Green Loop.    
   
Finally, officers have supported Phoenix Theatre & Arts Centre to develop and 
progress a project for Arts Council England project grant funding which will sit 
alongside a National Portfolio Organisation funding application which would help to 
secure the long-term future of the Theatre and cultural vitality of the town.   
 
 

 

 
 


